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Performance Guidelines
• Enthusiasm, Enthusiasm, Enthusiasm !!!
o If you don’t want to be out in costume, having all the wonderful fun, but also putting up with all the
difficulties of being in costume and performing for an audience of mostly children, then think twice
about doing costume character work.
o If you love the idea, then by all means go out there and have a blast!
• Physical Abilities
o Strength
You should keep your body in good physical shape – eating healthy and working out
regularly can be a big help.
You don’t necessarily need to be able to lift huge amounts, but you want to be able to run and
jump around a lot without getting winded quickly
o Stamina
You have to get used to putting up with the heat, the sweating, the lack of fresh air, and the
physical exertion – start slowly and build up your tolerance over time
o Gymnastics
It’s good to have a flexible body, both to keep from pulling muscles and tendons, and also to
be able to do fun tricks with your characters (flips, cartwheels, handstands, etc.). If you are
already good at gymnastic tricks, be sure to work them into your character performances. If
not, start slowly and get assistance to minimize the chance for injury as you learn.
• Theatrical Abilities
o Puppetry Skills
A costume is just a really large puppet with the puppeteer inside
Puppetry techniques really help to making a costume character lifelike
Focus on projecting your character through your costume Remember: puppetry is movement,
so never, ever stand completely still
o Mime Skills
Learn to talk without your voice – using only your hands and your body
Learn to express your feelings and emotions visually
Check out a book on mime and try some of the exercises and scenarios, first while dressed
normally, then later try them again while wearing your character costume
o Acting Skills
You don’t necessarily have to be a trained actor, but it doesn’t hurt to have some acting skills
and background.
• Believe in Your Character; Believe in Yourself
o Character
Your character should always believe in him/herself! If anyone asks you "Are you real", you
should always give an affirmative response (shake head up and down, give a thumbs up,
whatever). Even though you know the character isn't real, remember that any response you
give is coming from the character, not you, and the character has got to believe in him/herself
to be a good character.
o Self Confidence
If you’re not sure of yourself, it’s going to show. Try to become as comfortable in costume
as possible, and don’t be afraid to go out on a limb and try new things.
• Maintain the Illusion!
o It all starts with a well fitting costume. If any of your skin or clothes are showing, that very quickly
reminds your audience that the character is just a person in a costume.
If you’re designing and building the costume, leave six inches of seam overlap at every join
(joins are typically at wrists, ankles, and neck)
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If your costume is too small, try fashioning “cuffs” of fabric to keep your skin from showing
at wrists and ankles
If your costume is too large, pin up the arms and legs with safety pins (not straight pins!)
o Likewise, don’t let anyone see you getting into or out of the costume. Find a private area to get
dressed in and never remove any part of the costume while in public unless you get into an
emergency situation (you fall ill, get injured, questioned by authorities, etc.)
o Before you go out, figure out where your character’s ears, eyes, and mouth are, especially if they are
in unusual locations. If you want to cover your character’s eyes when pretending to cry, you want to
make sure you put your hands in the right place.
o You will inevitably develop a unique style of walking and gesturing for your character, especially
one that you play again and again. Don't drop out of this personality while you are in sight of the
public. These techniques can really build up the personality of the character, but if you suddenly
stop and begin acting 'human', that will be a jolting reminder that your character isn't real.
o If your character is silent, stay silent; if it has a voice, stay with the character voice and don’t speak
in your normal to anyone while in costume. Avoid using a voice if your character does not have an
articulable (movable) lower jaw, as talking without the mouth moving looks rather odd.
o Be discrete when communicating with your spotter/assistant – get really close and whisper anything
that you can’t communicate in a visual sense.
o Eventually someone will attempt to address you directly, even with the simple statement “it must be
hot in there”. It doesn’t hurt to answer these questions, but try to do so “in character” as much as
possible, to encourage the person to treat you as your character.
Be Big, Bold, and Beautiful
o Be Big
You have to project your character’s personality through the costume. A character that just
stands around doing nothing is not interesting.
Use wide, friendly motions and gestures; small ones won’t be visible to others
Overdo your emotional responses for effect. Even if this feels silly, it really does work.
o Be Brave
Develop your character’s unique personality traits.
Get out there and mingle – you can’t be shy in this business
Don’t be afraid of trying goofy and silly things – people (especially kids) will love you if you
are goofy and silly in a sweet way.
Being fallible also helps to make you endearing – be willing to make some innocent
mistakes, like purposely falling or bumping into an obstacle.
Make friends with as many people as you can – if anyone hassles you, your friends (even
kids) will often help you out.
o Be Beautiful
Always treat everyone with respect and kindness
Be polite and courteous – let others go first and lend a hand whenever you can
If people ask you for directions or information, help them as much as you can, and take them
to someone who can help if you can’t
Keep it Safe For You and the Audience
o Whenever possible, have a guide / spotter / wrangler / assistant
For communication with others
For assistance and guidance
For crowd control and as a bodyguard
o Don’t enter tight spaces, keep away from merchandise displays and anything fragile.
o Don’t go into any store unless invited by store management
o When posing for photos with guests, keep your hands in sight and at shoulder level
o Be cautious in touching anyone – your own senses of touch and sight will be hampered, so it can be
difficult to know exactly what you are touching or how it will come across to the other person. For
more on this, look up the recent Disneyland “Tigger” lawsuit
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o Don’t pick up or hold anyone, child or adult. When wearing costume arms, you can’t be sure of
your grip, and there’s too much risk of accidentally dropping the person, leading to possible injury
and possible lawsuit
o Be careful what you autograph – don’t ever sign money or body parts.
o Know when you’ve had enough and don’t be afraid to take breaks, especially if you’re not being
paid. In other words, take a break before you reach your breaking point!
Don’t let yourself get overheated! Heat stroke is a very bad thing!
Make many short appearances rather than a few longer ones.
When you take a break, get out of the entire suit. Both you and the costume will cool off
faster that way.
While on break – use the restroom and drink plenty of fluids (in that order).
o If you are injured or fall ill while performing:
Try to get back to your dressing room. If this is not possible, try to get to any secluded area.
If you are simply unable to move from where you are at, then go ahead and get the head off
(and anything else that you feel needs to be removed) and deal with your situation. Above all
else, try to get the head off as quickly as possible if you think you are going to throw up.
If you make it back to your dressing area, strongly consider not going out again.
Aggravating an injury or illness by continuing to perform is only going to make you worse.
o If it starts to rain, sleet, snow, etc:
Strongly consider going in until the bad weather passes. Not only do you risk damaging your
suit by letting it get wet, but with wet weather there is an increased risk of you slipping and
falling, hurting yourself or others in the process. If you really want to keep performing, look
for some kind of a sheltered area that you can get under until the bad weather passes.
Don’t Forget to Have Fun!!!
o If you’re not having fun with your character, no one else will either: you’re not being entertaining if
your not being entertained by what you’re doing.
o Don’t worry about what others think of you, and remember that no one knows who you are under the
costume, so don’t be afraid to do things that you would never do as yourself
o When you see people watching you or taking pictures of you, ham it up! Strike silly poses, do crazy
things. Look for things around you to use as props. The more entertaining that you are, the more
people will like you
Advice for Dealing with the General Public
o Don’t initiate touch – offer a hand or open your arms and let the other person come up to you for a
handshake or hug. Once the other person has initiated touch, then you can do a handshake or hug.
o If a child starts crying, back away, and do something visual to show that you recognize what has
happened. Putting your hands up, palms forward is a good start, and pretending to cry (cover eyes
and nod head), shows that you understand and weren’t trying to scare the child. This usually
diffuses the situation very quickly.
o If a guest gets a little rowdy with you, try play along up the point that you feel threatened. If you
don’t feel comfortable, get the heck out of there, even if you have to leave the event space or return
to your dressing room. Do try to find someone on event security and report the situation, even if you
have to speak through the costume.
o If anyone tries to pull off parts of your costume, try to gently dissuade them first (waggle a finger),
while making an attempt to hold the parts on. For gloves, just curl your fingers into a fist to keep
anyone from pulling off a glove. If the situation gets too bad, get out of there and get help.
When You are First Getting Started
o Put on your suit and get in front of a mirror to try out your act – get comfortable with your character
and comfortable with being in the costume before you go out in public.
o Invite a good friend or two over to work with you. Get your friends to watch what you’re doing and
give you on-the-spot critiques. You can also practice interacting with them, getting used to doing
greetings and poses for pictures and such.
o It’s also good to film yourself while you practice in order to get the best view of your character’s
appearance
o And finally, practice, practice, practice
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Costume Maintenance
• Hygiene
o Avoid sharing costume parts with other people if possible
o If you must share – clean and disinfect first – costumes can transmit bacteria and skin diseases –
There are some good horror stories about this in some of the mascot forums
o You WILL get HOT and SWEATY – this is your body’s natural way of cooling itself
o Never coat yourself in antiperspirant – you want to sweat (a little deodorant is okay, and in some
cases very preferable, thank you very much)
• Cleaning your costume
o You need to consider cleaning both the inside and the outside of your costume – especially if you are
doing walk-around meet-and-greet in public with lots of kids hugging you and touching you
o Products and methods – EnBac, 91% / 70% Rubbing Alcohol, any kind of anti-bacterial spray
o If most of your padding is removable, wash shell in washing machine – cold water, gentle cycle,
hang up to dry.
• Storage and Transport of costume
o Pack parts carefully and securely
o Keep a checklist and go over it before you leave for each performance
o Wrap constantly dirty parts, like feet and tails that drag the ground, in separate bags to keep them
from contaminating other parts of the costume
o Put parts in plastic trash bags, and then set those into other containers. When the trash bags become
soiled, replace them and use the old ones in your trashcans. The good container(s) stay cleaner and
last longer this way.
• Repairing your costume
o Keep spare fabric on hand – one of the best reasons for making your own costume if you can.
o It never hurts to have a small sewing kit on hand at each performance – you’ll be glad you have it if
you ever need it. Also good to keep a supply of safety pins on hand.
o Consider making an extra pair of gloves & feet – these parts get the most wear and tear, and are most
likely to get damaged during a performance
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